
Office of English Language 

Acquisition Services 

Continuous Improvement Plans 
• Must be completed before the Title III Grant can be approved 

 

 

Title III Plan for LEA Improvement 
• Based on AMAO determination 

 
 



Office of English Language Acquisition 

Services 

Continuous Improvement Plans 
 



Continuous Improvement 

Plan (Title III Plan)  

 Each eligible entity desiring a subgrant from 

the State educational agency (SEA) under 

section 3114 shall submit a plan to the SEA at 

such time, in such manner, and containing such 

information as the SEA may require.             
Section 3116(a) 



   Title III Plan   

 Prior to an LEA’s Title III grant being approved, a 
Title III plan must be submitted to the Arizona 
Local Education Agency Tracker (ALEAT)  

 

 The plan will consist of strategies and action 
steps, tagged with the Title III tag, that describes 
how the LEA will use Title III funds to meet all 
Annual Measurable Achievement Objectives 
(AMAOs)  



AMAOs  

Per NCLB, LEAs are evaluated on three measures 
regarding English language learners: 

 

 ?%* Making Progress on AZELLA 

 

 ?%* Reclassification Rate 

 

 Meeting Target AMOs in Reading and Math  

*Note:  At this time, we are waiting for target rate from USDOE.  



Title III Plan Requirements 
 

 

• High-quality Professional Development (required) 
◦ Identify instructional focus 

◦ Only for teachers and HQ Paraprofessionals working with ELLs 

◦ Who will be providing the training (job titles only, i.e. ELL Coach, ELL 
Coordinator of Consultant – no specific names please!) 

 

 

• Personnel being paid with Title III funds (optional) 

• Description of Duties 

 

 

• Capital  (optional) 

Identify the items and describe how they will be utilized with only English 
language learners to increase language acquisition or academic achievement 

 
 

 

 

 

   

 



Strategy/Action Step Placement 

Strategies and action steps may be placed under 

any of the below-mentioned standards: 

 

 Continuous Improvement 

 LEA Leadership 

 Curriculum and Instruction Systems 

 Supplemental Supports and Interventions 

 Data, Assessment, and Evaluation 

 Stakeholder Relations 

 



Strategy/Action Step Revisions 

• Make sure that you update the status of the 
start and end dates 

 

• If the Action Step from last year is not 
applicable this year, suspend the Action Step 
instead of deleting it. 

  

• Ensure action steps are tagged with the 
Title III tag 

 Only use Title III tags when using Title III funds 
 Professional Development, capital, or personnel 



Access to ALEAT 

 Must have Common Logon Access 

 

 Assign yourself as a Submitter 

 

 Add Strategy 

 

 Add Action Steps 

 

 Tag Action Steps with Title III Tags 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 



Questions? 



TITLE III PLAN FOR LEA 

IMPROVEMENT 

Based on AMAO Determinations 



AMAO Determinations 

 
The No Child Left Behind (NCLB Act, Title III, Section 3122 
(a) (1), (2), (3) requires that each Local Educational Agency 
(LEA) receiving Title III funding be held accountable for 
meeting the Annual Measurable Achievement Objectives 
(AMAOs) under subsection (a). 

• OELAS monitors the progress of LEAs toward meeting the AMAOs for English 

language learners.   

 

• A letter will be sent providing formal notification determination. 

 

• LEAs must submit an improvement plan to the ADE via Common Logon. 

• A template is provided in the Arizona LEA Tracker (ALEAT) . 

• Document must be completed and uploaded in ALEAT by 

December 1, 2014. 





LEA Responsibilities 

• LEAs are required to separately inform parent(s) of 

students participating in these programs of the 

failure no later than 30 days after the failure occurs. 

• LEA must provide the parent(s) this information in an 

understandable format and in a language the parent(s) can 

understand. 

• A sample form is located on the OELAS website 

http://www.azed.gov/english-language-learners/elps/forms/ 
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Sample 



LEA Responsibilities 

• LEAs must complete an Improvement Plan based on 

AMAO Determination that specifically addresses the 

factors that prevented the LEA from achieving such 

objectives. 
 

• Those LEAs who did not have an AMAO determination 

do not have to complete an Improvement Plan. 

 

• Those LEAs who are in their “Warning” year do not have 

to complete an Improvement Plan.   

• However, these LEAs should use their data to analyze 

who and where they missed the target and work to 

correct the areas that were deficient. 
 

 



• If the LEA has failed to make progress toward 
meeting the annual measurable achievement 
objectives for 2 consecutive years: 

 

• Develop an improvement plan that specifically addresses the 
factors that prevented the LEA from achieving such objectives. 

 

• Analyze the district data to determine which AMAO target(s) 
that were not met and which grade/grade spans did not meet 
the targets. 

 

• Review data to determine if there are particular domains of 
language where students did not perform well. 

 

 









• If the LEA has failed to make progress toward meeting the annual 

measurable achievement objectives for 3 consecutive years: 

• Develop an improvement plan that specifically addresses the factors that 

prevented the LEA from achieving such objectives. 

 

• Analyze the district data to determine which AMAO target(s) that were 

not met and which grade/grade spans did not meet the targets. 

 

• Review data to determine if there are particular domains of language where 

students did not perform well. 

 

• If the LEA did not meet its AMAOs for different reasons than those that 

were addressed in the improvement plan, the LEA must adjust its plan to 

specifically address the factors that prevented it from meeting AMAOs. 

 

 

 



If the LEA has failed to make progress toward meeting the 

annual measurable achievement objectives for 4 

consecutive years: 

 

• Develop a comprehensive improvement plan that specifically addresses the 

factors that prevented the LEA from achieving such objectives. 

 
• Include in this plan how the LEA will modify its curriculum,  program and 

method of instruction. 

 









 

 

QUESTIONS? 



Thank you! 

Arizona Department of Education 

Office of English Language Acquisition Services 

602-542-0753 


